Gateway-Unaweep Fire District

Board Meeting AGENDA for August 15th, 2023

Meeting to be held from 6:00 to 8:00 PM (extra time may be needed) in the Gateway Unaweep Fire
Department

1. Call Meeting to Order

Time: 605

Members and GUFD personnel present:

Personnel/Other: _

Public present:

2. Pledge of Allegiance
3. Request for MOTION TO APPROVE July 18th, 2023, Board Meeting Minutes

Lisa Castolto approve
Patrick Pipes seconds

Further discussion or changes [No]
3 infavor/ ___ 0__ opposed
Motion passed [Yes]

4) Treasurer’s Report
-see attached-

LisaCasfolto approve
Patrick Pipes seconds

Further discussion or changes [N©j
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__ 3 infavor/ __ 0_ opposed
Motion passed [Yes]

5) Chief’s Report: August 15th, 2023

Calls- GUFD has had 8 call since the last board meeting
e 5 Medical in Nature
e 2 Smoke Checks
e 1 Wildfire, BLM/USFS did not want suppression efforts on.

Apparatus-
e Brush 121 has no resolution.

e Ambulance 121 has an electrical issue that is not detrimental to operations, however the
house suction and dome lights do not work. We still have fluorescent lights and a brand
new portable suction should it become necessary.

e Clay will be taking Engine 121 in to Transwest in the morning for a recall on the fuel rail
assembly
e All other apparatus are ready to go.

Personnel-
e Clay has been working on a new website format with Dean’s blessing. His guesstimation
is he will be able to take his NREMT by the end of September.
Mycha and Kade are both still in their EMT class. Their last class is this Saturday.
Santana has taken a second job at Community, during her training phase she will be on
the calendar sporadically.
e Clymer has been sick the last week and was out Friday-Sunday

Miscellaneous:
e The community BBQ brought in $364.00. After supplies the net total was $66.
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Current Issues
e We've run into a scheduling issue for next week. Clymer will be out of town from
8/25/2023 to 9/02/2023. | will also not be in the district from 8/23/2023 to 8/28/2023. |
have reached out to Mesa County EMS in hopes of finding coverage, but only 1 person
has stepped up for 1 day (27th of August). | have also emailed the Mesa County Fire
Chiefs Association to no avail (yet).

District will be on Auto-Aide
Galen is possibly available after 8:00 until 2:00 during those days.
6) Open Business, Project Updates

1. LEGAL
a. Fill open Board positions

b. GUFD Audit Exemption application
GUFD Password/Log In tracking [Dean]
d. Email/Subject Line updates to board and team [Dean]
i.  UTILIZE SUBJECT LINES FOR QUICK UPDATES
e. Study SDA guidelines and decide on membership
Chain of command concerns- CLOSED
g. Raffle License application update [Patrick]

o

—h
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h. Straighten out GUFD 501¢c3 naming/title schizophrenia
i.  UPDATE AND ADOPT BYLAWS
i. Compliance with governing entities i.e. Mesa County EMS, Colorado
Department of Fire Prevention and Control, Colorado Department of
Public Health and Education, DOLA etc.
j- Alpine Bank online access for operations manager
2. FUNDING:
a. BUDGET: 2024 Budget talks
i.  DISCUSSIONS BEGIN IN DECEMBER
b. BUDGET: Creation of a forecasting spreadsheet for the board for
budgeting purposes
c. BUDGET: New Ambulance 10% balance challenge
d. BUDGET: Track the loan from Alpine on the new truck
e. BUDGET: Galen’s Contract
i.  DISCUSSIONS WILL BEGIN IN SEPTEMBER'S BOARD
MEETING
f. BUDGET: PIF Funds update [Dean]
i. AL SISSON CONFIRMED $100,000.00 (FULL AMOUNT)
AVAILABLE FOR 2024
g. HIH: Meet with Chris Roland regarding emergency employment pool
issues
h. HIH: ISO Project: Lower ISO rating to save Gateway Canyons insurance
money. Must have 4000 gallon capacity on all responses- CLOSED
i. HIH: CPR Training for Gateway Canyon’s needs/personnel
j. Establish Grant Coordinator-Work with Mesa County resources [Galen]
k. RATS Program engine lease and incentives for personnel
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|.  Explore Possible Fundraisers including disk golf, running events, shooting
events, ball drop
i.  July Fireworks Committee update [Lisa]-
i. Raffle [Patrick]-
1. Patrick Pipes is pursuing licensing
2. Suggested using another non-profit who currently holds a
raffle license to hold raffles for GUFD

<

Dynamite Shoot [Emily]
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m. Go through the Conex D-Shoot stuff and sell off overstock, dump the rest.

3. CREW:

a.
b.

Financial incentives for educational goals

Retention concerns including housing, pay, residence program, CMU
intern program, workforce center, marketing needs,

Accounting for vacation time

Design the performance appraisal blank form allowing the Chief & Board
Chair to review Operations Coordinator- Emily

4. TRAINING:

a.

b.

C.

Active 911 training for the Board

Google Workspace training for the Board

Leadership training for Chief

5. STATION / APPARATUSES / EQUIPMENT:

a.
b.

Guide new ambulance through fabrication process

What to do with current ambulance (besides praying it makes it through
2023)

Ambulance fluid change [Galen]

Station door lettering [Galen]

Bars on office window- COMPLETE

Parking lot restripe project [Patrick, Dean]
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g. New office PC for Operations Manager [Galen, Patrick]

h. Possible new quarters idea with county property info from meeting with
Dana from DOLA [Patrick, Galen]

6. COMMUNITY /VOLUNTEER / OTHER
a. FEirst Alert Project Looking for a GUFD recommendation for the district-
[Galen, Emily]

FLOW Project needs to be examined-[CEOSED(MORE'STAFF'NEEDED)

Community Outreach Program for team
The Connection committee update- [Emily, Dean]

Qoo

®

Delegation of projects to team memberst CLOSED
Establish a Volunteer Firewise Team

—h

Establish a Volunteer Water Resource Strategy

Establish a Volunteer Rt 141 Corridor Emergency Evacuation/Large
Animal Evacuation Team

Establish a Volunteer Welcome Wagon Team

= @
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Request for MOTION TO APPROVE: Open Business, Project Updates

7) New business: news, announcements, missed information/ Chairman's topics
Guest- Ray Gooch presentation

Fire Prevention Week event for community’s children 1st week in October during the day

New website presentation- Clay Rowland

8) Audience questions, proposals, etc.

9) Request for Motion to Adjourn:

Gateway-Unaweep Fire District
42700 Highway 141, Unit D -- PO Box 126 Gateway, CO 81522
(970) 314.1033



