Gateway-Unaweep Fire District

Board Meeting AGENDA October 17th, 2023

Meeting to be held from 6:00 to 8:00 PM (extra time may be needed) in the Gateway-Unaweep Fire
Department

1) Call Meeting to Order
Time: B0

Members and GUFD personnel present:

Personnel/Other: NIjCHEINEISOR

Public present: REjlGooeh

2) Pledge of Allegiance

3) Request for MOTION TO APPROVE SEpiemberioni2028 Board Meeting Minutes

IRESENN o approve
ViKEN s conds

Further discussion or changes [N@]

B infavor/ B opposed

Motion passed [Y / N]
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4) Treasurer’s Report

— see attached —

5) Request for MOTION TO APPROVE Treasurer’s Report

IEiEE o approve

IViiREM scconds

Further discussion or changes [-]
l in favor / I opposed

Motion passed [NES]

6) Chief’s Report

Calls- We have had 12 calls since the last Board Meeting:
e 6 Medical in Nature
e 4 for smoke
e 2 for active fires

Personnel-

e |'ve had no communication from Santana, her logins and door code have been
deactivated. We will miss her and wish her the best.

e Mycha, Kade and Clay are in the process of finishing their EMT’s, all clinicals are
complete, they are waiting to hear back from their instructor on when they are scheduled
to take their exam.

e We have a new Volunteer, Amelia Pickard, who is coming to us with a good amount of
wildland certifications and her EMT.

Apparatus-
e William is currently searching for a new Murphy Switch for B-121.

Miscellaneous-
e | need numbers for the CPR class. We have to get the books ordered for all first-time
certifications. As of now, the school has 11 people interested in the class.
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e \Volunteer stipend- We have been at $50 per 24 hour shift for volunteers for years. |
would like to double that, we rarely have volunteers and it would be nice to reward
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7) Monthly Administrative Deadlines

-Coming Soon-

8)Open Business, Project Updates, Committees’ Reports

e Brush 121, Brush 122, and incoming Ambulance challenges
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Budget 2024
o Dec. 10th and Dec. 15th Deadlines

o Content Requirements

Exemption from Audit

Raffle Programs
o Update concerning email to Mr. McAnany

o Online Program Presentation

Capitalization Policy

o Example

Chief’'s Contract

October Event Report
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9)Request for MOTION TO APPROVE: Open Business, Project Updates

RSN 0 approve

IPEIscconds

Further discussion or changes [N@]

I in favor / IO opposed
[VES]

Motion passed

10) New business: News, Announcements, Missed information, Chairman's Topics,

11) Audience questions, proposals, etc.

e Ray Gooch

12) Request for Motion to Adjourn:

IESENNo approve
IESEseconds

Further discussion or changes [N@]
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8 in favor / 8l opposed

Motion passed [NES]

Time: [Bi08
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